
Copyright  1999.  All Rights Reserved.

Improve Your
Recruiting Succ
S t i l l  D o i n g  t h e  S a m e  O l d  S t i l l  D o i n g  t h e  S a m e  O l d  S t i l l  D o i n g  t h e  S a m e  O l d  S t i l l  D o i n g  t h e  S a m e  O l d  

According to Dr. John Sullivan, Professor of Human Resources at th
State University, dramatic changes are taking place in the way busin
increasing technology and skyrocketing demand for qualified applica
enough.  Even if you’re one of the lucky few not feeling the squeeze
you’re not finding as many good applicants as you used to.

Is it time to upgrade your recruiting process?  If the
statements below describe your company, it might
be time to consider making some changes.

! You use newspaper classifieds as your only
source of candidates.

! You have no “pool” of job applicants or pre-
qualified candidate lists.

! You never track the performance or retention
rates of your hires.

! You don’t routinely evaluate the success rates
of each tool and source you use to recruit
employees.

! You don’t forecast future employment needs or
estimate available supply.

! You’ve never used “spiders” or “worms” to
search the web.

If you’re ready to start making some changes, here
are a few ideas to boost your recruiting efforts.

Participate in job fairs.  It’s great opportunity to
meet a lot of applicants in a short amount of time
while also doing some preliminary screening.
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l bonuses.  Take advantage of a recruiting
 of people who already know a lot about

pany.  Incent your employees to refer
ts.  Pay bonuses once the referred applicant
 working at your company for a set period

 say 60 or 90 days.

ur own recruiting network.  Sometimes
le you do business with can be your best
ou struggle to find good applicants.  Your
 and clients know your business and may be
efer appropriate candidates.  All you need
let them know what you’re looking for.

e.  One industry analyst predicts that by
 2000, 96% of companies in the U.S. will
nternet as part of their recruiting process.
a recruiting page to your web site is a cost-
 way to gain more exposure to posted job

s.  If people want to work for you, they will
habit of frequently checking out your site
postings.

 with a staffing service.  Staffing services
 direct hire services are a cost-effective way
t good candidates.  You save time and
ecause you don’t have to weed through
s unqualified applicants to uncover the
es.
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